
Cloud Cost Health check

Most organisations know their cloud 
bill is higher than it should be. Few 
know exactly why.

The Challenge
Azure and AWS environments grow fast - new services, new pricing 
models, new teams provisioning resources that outlive their purpose. 
What starts as a controlled deployment becomes a sprawling estate 
with no single owner and no clear view of what’s driving cost. 

Development teams are focused on delivery, not spend. Resources get 
provisioned at pace, left running, and forgotten. Wasted spend doesn’t 
announce itself - it compounds quietly until someone notices the invoice. 

Commercial levers like Reserved Instances, Savings Plans, and hybrid 
licensing can cut costs significantly - but only when they’re matched to 
real consumption patterns. Most organisations either miss them entire-
ly or commit incorrectly. The result is money left on the table, or financial 
exposure from commitments that no longer fit. 

The Service 
Our Azure / AWS FinOps Health Check is a focused review of your cloud 

environment, designed to uncover cost optimisation opportunities. 

The service examines your compute, storage, and application usage, 

identifying areas where resources are overprovisioned, underutilised, or 

misaligned with business requirements. 

We also assess rate optimisations like Reserved Instances, Savings 

Plans, and Azure Hybrid Benefit to ensure you are maximising the value 

of your existing commitments.  

By the end of the assessment, organisations receive a clear, prioritised 

roadmap of optimisation opportunities, along with guidance on imple-

mentation and ongoing FinOps practices to maintain cost efficiency.

Service Benefits

•	 Prioritised plan

•	 Foundation for cost control

•	 Visibility of cloud spend

•	 Clear savings figure

•	 Single pane view of cloud spend

Key Service Deliverables 
•     Know exactly what to resize, remove, and reschedule

       a full analysis of VM rightsizing, orphaned resources, and 	
       scheduling inefficiencies across your estate

•     Stop paying for storage you’re not using properly 

       a detailed review of tiering, retention, lifecycle policies, and 	
        redundancy alignment

•     A report you’ll actually use

       prioritised, sequenced recommendations with implementa	
        tion guidance so you know what to tackle first and how

•     Maximise every commercial commitment

      targeted recommendations across Reserved Instances 	
      and Savings Plans based on your actual consumption patterns

•     Platform-specific findings that go beyond the generic

       dedicated analysis for Azure (Hybrid Benefit, Dev/Test, SQL                          	
       consolidation) and AWS (instance generation upgrades, 	
       Graviton migration opportunities)
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Why work with Synyega?
Our comprehensive range of FinOps services are certified by the 
FinOps Foundation. As a certified Services Provider and Training 
Provider, our team includes FinOps Professionals, Engineers, 
Training Instructors and Practitioners. Our experts empower 
clients to discover, optimise & manage their cloud and software 
investments through our multi award-winning services.


