
finops maturity  
assessment
Where are you on your FinOps journey 
and what next?

the challenge
FinOps is a fast moving practice that is also new to many, without a clear 
roadmap and continuous improvement framework many organisations 
struggle to achieve expected returns.  In fact, FinOps assessments have 
recently been added to the FinOps Foundation Framework due to the 
challenge this brings.  

Knowing where to start or even where to go next can be very challenging. 
As such it’s imperative to get an independent view from an experienced  
organisation on where the current FinOps practice sits in terms of maturity 
and how to proceed to make the most out of investments in this space.

the service 
FinOps is an ongoing practice, that revolves around a cycle of assess – 

optimize – operate all of which have their own requirements and skillsets 

for successful delivery.  These step through 3 maturity phases; crawl, 

walk and run.  Organisations often make the mistake of trying to run too 

soon, while a gradual iterative approach is where best results are found.  

As organisations drive to adopt FinOps, they often hit challenges that 

can be difficult to overcome. Synyega, working within the FinOps 

Framework and FinOps Foundation lenses, with our team of certified 

practitioners and professionals have developed a range of services to 

help an organisation no matter where they are on their FinOps journey.

why work with synyega 
Our comprehensive range of FinOps services are certified by the 

FinOps Foundation.  As a certified Services Provider and Training 

Provider, our team includes FinOps Professionals, Engineers, Training 

Instructors and Practitioners. Our experts empower clients to discover, 

optimise and manage their cloud and software investments through 

our multi award-winning services.

service benefits
•	 Clarifies maturity position
•	 Prioritised guidance & roadmap
•	 Solid foundation for growth
•	 Promotes cultural adoption
•	 Proactive journey management

related services
1	 FinOps Healthcheck

2	 GreenOps Healthcheck

3	 FinOps Maturity Roadmap Advisory

4	 FinOps Certified Practitioner Training

key service deliverables 
Questionnaire covers all domains, capabilities and lenses 
from FinOps Framework

FinOps stakeholder workshops and interviews carried out 
live or virtually

Detailed report showing gap analysis in FinOps /
GreenOps maturity

Independent expert review and scoring of FinOps maturity 
against FinOps Foundation Framework

GreenOps 101 workshop included for required  
sustainability related stakeholders

Delivered by certified FinOps Foundation Practitioners 
and Professionals 
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