
greenops health check
Identify your carbon reduction  
opportunities & take action

the challenge
Organisations are becoming increasing interested and pushed to show 

that they are considering sustainability in everything they are doing.  

Due to the intricacies of the cloud vendors’ carbon reporting, it is 

challenging to get a direct understanding of the cloud’s impact on a 

company’s carbon footprint.

the service 
Our GreenOps Healthcheck is a deep dive review of Cloud GreenOps 

and Sustainability in your organisation, to help identify carbon reduction 

opportunities and includes carbon conscious architectural reviews.  

Our service kicks off with a series of workshops around process and the 

development of GreenOps within your organisation.

Your organisation will also understand how to deliver ongoing  

benchmarking to track its GreenOps position for its cloud estate and 

how this changes over time, giving direct feedback on how your carbon 

footprint in the cloud is impacted by decisions taken.

service benefits
•	 Clarity on present position
•	 Proactively manage carbon use
•	 Upgrade your GreenOps 
•	 Consistent GreenOps management 
•	 Expert tooling recommendations

why work with synyega 
Our comprehensive range of FinOps services are certified by the 
FinOps Foundation.  As a certified Services Provider and Training 
Provider, our team includes FinOps Professionals, Engineers, Training 
Instructors and Practitioners. Our experts empower clients to discover, 
optimise & manage their cloud and software investments through our 
multi award-winning services.

next steps
1 	 FinOps Health check

2 	 Embedded GreenOps

3 	 FinOps Maturity Assessment – GreenOps lens

4 	 FinOps Training – GreenOps lens 

GreenOps maturity roadmap design and implementation 
for improved carbon reporting

Service includes workshops, tooling, interviews,  
questionnaires and executive reports

Carbon Unit Economics workshop for bringing CO2e to life 
is included

Carbon conscious architectural review of multiple  
workloads, establishing technical context

Uses specialist Cloud GreenOps Tooling for analysis and 
reporting (GreenPixie)

Sustainability in IT workshops are also available as an option

key service deliverables 
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